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PROJECT TIMETABLE 

	Period of time

	Activity 

	May 15 – September 30, 2004


	1) Analysis of the policy strategies and legal documents in the field of innovative SME, industry-academic relationships, and status and functions of branch association of entrepreneurs;
2) Analysis of the relevant economic, legal and policy literature on innovative SME and academic-industry relationships  in Bulgaria and Central and East European countries, published during the period of 2003-2005;

3) Design and testing questionnaire for in-depth interviews with relevant actors (three versions for entrepreneurs, academic researchers and local & government officials)

	September 1 – November 30, 2005


	Interviews with innovative entrepreneurs (including Board members of branch associations), researches at academic institutions in Plovdiv region, and local & government officials (5 to 8 interviews in each group). Transcription of the interviews.

	October 15 – December 15, 2005
	Organizing the first two forums of stakeholders in Plovdiv region (in two different industrial sectors and relevant academic and public research). 

	December 15, 2005 – February 15, 2006
	Analysis of data from the interviews, analysis of literature, and transcriptions from discussion forums.

Identification of the policy lacunas and corresponding policy initiatives and actions for their remedy the policy objectives and 

	February 16 - 

March 31, 2006 


	Design of the spring regional policy forum and policy actions and national level. 

Preliminary report and first draft of the policy paper. 

Elaboration of Dissemination and Policy actions plan.

	March 1 – May 15, 2006
	Spring regional policy forum at International Plovdiv Fair.
Policy actions intending to influence the political agendas of relevant actors at national level (networking, participation in think-thanks forums, expert committees, writing short policy papers in the media).

Final report and final policy paper with project results. 

Publishing a booklet of short papers, presenting research results, policy papers and the most important presentations in the forums.

Presentation of project results at relevant forums of CEU-CPS and Soros foundations network. 


� There is necessary overlapping between some activities. 
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