
 
Project Timetable (February 1 2004-March 31, 2005) 

 
 No              Activities Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

1 Finalizing project budget and plan, 
preparation for March seminar 

              

2 Meetings with potential mentors, 
finalizing  agreement with the 
individual mentor  

              

3 Preliminary meetings with key 
stakeholders 

              

4 Participation in training seminars in 
Budapest 

              

5 Review of literature with regard to 
illicit drugs and  HIV/AIDS issues, 
including harm reduction programs, 
in other countries  

              

6 Exploration of issues surrounding  
illicit drugs and HIV/AIDS in 
Armenia, including status and 
effectiveness of pilot harm reduction 
programs 

              

6.1 Review of relevant state laws, 
regulations and policies as well as 
International Conventions and 
Treaties  

              

6.2 Selection of groups of  key 
stakeholders to be interviewed, 
development of study instruments 
for  each group  
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6.3 Key informant interviews with the 

following stakeholders: IDUs; 
providers of services for IDUs 
including staff of pilot harm 
reduction projects and narcological 
clinics; policemen; officials from the 
Ministries of Interior, Health, 
Education,  Culture and Youth 
Affairs; NGO and mass media 
representatives  

              

6.4 Data analysis               
6.5 Drafting the report on the results of 

interviews and the review of 
relevant literature. 

              

6.6 Discussing the draft with the key 
stakeholders (seminar or focus 
group discussions).  Revising the 
report according to the results of 
discussion. 

              

7 Identifying opportunities for 
introducing desirable changes into  
Armenian HIV and drug policies 

              

7.1 Exploration of policy process in 
Armenia; identifying key policy 
makers in the area of illicit drugs 
and HIV/AIDS and people who can 
influence them 

              

7.2 Meetings with people involved in 
policy process, introducing to them 
the results of the study, assessing 
their attitudes to harm reduction 
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8 REPORTING               

8.1 Interim report               
8.2 Research paper writing               
8.3 Policy paper writing               
8.4 Finalizing budget report               
9 Dissemination of results of the 

project 
              

9.1 Writing and submitting article(s)               
9.2 Writing abstract(s) for conference(s)               
9.3 Presenting at conference(s)               
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